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Aims 
 
This induction policy outlines the induction and support provided to Newly Qualified 
Teachers (Early Careers Teachers from September 2021), in accordance with the 
statutory requirements outlined in the Department for Education guidance document 
(April 2018) and Induction for Early Career Teachers (England) (Revised March 2021). 
 
‘All qualified teachers who are employed in a relevant school in England must, by law, 
have completed an induction period satisfactorily, subject to specified exemptions.’ 
 
‘Statutory induction is the bridge between initial teacher training and a career in 
teaching. It combines a personalised programme of development, support and 
professional dialogue with monitoring and an assessment of performance against the 
relevant standards. The programme should support the newly qualified teacher (NQT) 
in demonstrating that their performance against the relevant standards is satisfactory 
by the end of the period and equip them with the tools to be an effective and successful 
teacher.’ (Section 1) 
 
‘The Teachers’ Standards will be used to assess an NQT’s performance at the end of 
their induction period. The decision about whether an NQT’s performance against the 
relevant standards is satisfactory upon completion of induction should take into 
account the NQT’s work context and must be made on the basis of what can be 
reasonably expected of an NQT by the end of their induction period within the 
framework set out by the standards. Judgements should reflect the expectation that 
NQTs have effectively consolidated their initial teacher training (ITT) and 
demonstrated their ability to meet the relevant standards consistently over a sustained 
period in their practice.’ (Section 1) 
‘Early Career Framework (ECF) based training is expected to be embedded as a 
central aspect of induction; it is not an additional training programme.’ 
 
‘The appropriate body is responsible for checking that Headteachers have put in place 
an induction programme for the ECT and ensuring that this programme of support is 
clearly based on the ECF.’ 
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The Early Career Framework (from September 2021) 
 
The term early career teacher (ECT) replaces newly qualified teacher (NQT). 
  

• The standard length of induction has been increased from one school year to 
two school years  

• In addition to the 10% timetable reduction that ECTs receive in their first year 
of induction, ECTs will also receive a 5% timetable reduction in the second year 
of induction  

• Schools are expected to deliver an induction period that is underpinned by the 
ECF.  

• Appropriate bodies will have a role in checking that an ECF-based induction is 
in place  

• There will be two formal assessment points, one midway through induction, and 
one at the end of the induction period. These will be supported by regular 
progress reviews to monitor progress, to take place in each term where a formal 
assessment is not scheduled  

 
There are three approaches schools can choose from to enable the delivery of 
an ECF based induction. It is up to the Headteacher to choose the approach that 
best suits the needs of their ECTs and mentors.  
 
The three approaches are:  
 

• A funded provider led programme - Schools can choose to work with providers 
accredited by the Department for Education who will design and deliver a 
programme of face-to-face and online training to ECTs and their mentors. This 
programme is funded by the Department for Education.  

• Schools deliver their own training using DfE accredited materials and resources 
- Schools use freely available DfE accredited materials, which includes ready 
to use materials and resources for new teachers and mentors, to deliver their 
own ECT and mentor support. These materials have been accredited by the 
Department for Education and quality assured by the Education Endowment 
Foundation.  

• Schools design and deliver their own two-year induction programme for ECTs 
based on the ECF. 

 
Consultation  
 
The policy to support the professional development of NQTs has historically evolved, 
over a number of years, and reflects best practice involving all stakeholders and 
reflects the roles and responsibilities outlined in the DfE statutory guidance (Section 
5). This current policy was written by Paul Burrows, Director of ITT (and teacher 
responsible for NQT Induction), in consultation with Martine Murphy (Deputy Head 
Teacher). The introduction of the Early Career Framework (statutory requirement from 
September 2021) will require ongoing review and development of the ECT induction 
programme of support, ensuring that the requirements of the ECF are effectively 
embedded. Year 2 of the Early Career Framework will need to be addressed in order 
to lead to a second year ECT programme of support (historically referred to as 
Recently Qualified Teachers and not a statutory requirement for schools in the past). 



ECT Policy/May22/Version2 
Page 4 of 5 

 

 
Legislation and Guidance  
 
This policy reflects all statutory guidance and guidelines outlined by the Department 
for Education: 
 

 Department for Education Induction for Early Career Teachers (England) 
Revised March 2021 (to come into force on 1st September 2021) 

 Information for schools and newly qualified teachers (NQTs) preparing for NQT 
induction from September 2020 (updated 25 September 2020) 

 Induction for newly qualified teachers during the coronavirus outbreak – 
guidance (updated 13 August 2020)  

 
Procedures and Practice  
 
Roles and responsibilities: 
ECT 

- Provide evidence to school of QTS prior to induction period 
- Meet with Induction Tutor to agree priorities for induction (targets emerging from 

Initial Teacher Training) 
- Participate fully in the agreed/ published induction programme, including NQT 

Diocesan training (currently under review: May 2021) 
- Raise any concerns with their Induction Tutor 
- Participate effectively in scheduled classroom observations, progress reviews 

and formal assessment meetings 
- Agree with the Induction Tutor the start and end dates of the induction period 

  
ECT mentor 

- Meet weekly with the ECT to review progress, set targets and support continued 
progress and development 

- Contribute to lesson observations at the appropriate times scheduled in the 
induction programme 

- Liaise with other teaching staff and the Induction Tutor to provide/ broker 
appropriate training and support to the ECT 

- Complete three termly/ formal assessments of the ECT (Year 1), in 
collaboration with the Induction Tutor 

- To communicate effectively with the Induction Tutor and to raise any concerns 
arising 

 
 
Induction Tutor 

- To ensure a programme of training that supports the ECT to understand and 
apply the knowledge and skills set out in the Early Career Framework’s 
evidence (‘learn that’) statements and practice (‘learn how to’) statements 

- To provide appropriate support/ training for the mentor to enable them to carry 
out the role effectively 

- To provide, or coordinate, guidance and effective support for the ECT’s 
professional development 

- To carry out regular progress reviews, in collaboration with the ECT mentor 
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- To ensure the completion of three termly, formal assessment reviews (Year 1), 
in collaboration with the ECT mentor – to share with the Headteacher before 
forwarding to the appropriate body 

- To ensure the ECT is observed and feedback provided 
- To ensure ECTs are aware of how they can raise any concerns about their 

induction programme 
- To take prompt, appropriate action if an ECT appears to be having difficulties 

 
Monitoring and Review  
 

- The Induction Tutor is responsible for the Induction programme/ calendar, as 
well as the identification and support/ training of the ECT mentor. 

- The ECT mentor is responsible for the day-to-day monitoring and support of the 
ECT, including access to and support of departmental policies and 
expectations.  

- The Induction Tutor, in collaboration with the ECT mentor, is responsible for 
timely lesson observation and feedback. 

- The Induction Tutor is responsible for the ECT’s enrolment in/ commitment to 
the NQT/ ECT Diocesan Network and training programme. 

 
Appendices 
 
Document A - Induction for Early Career Teachers (England) 
Document B -  Core Content Framework 
 

 


